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Mr. H. Blict Xeplen, Chalrman,
Committee on Rebivement Policy for Fadersl Persomnel,
Ezecubive Office of the President,
Washington 25, D. C.
besr M. Kaplans

On November &, 1953, you very kindly met with represeniatives
of this Agsncy ﬁ‘ar_the: purpose of exploring some of the retirement
problens .wmh which we ere confronied. In accordsnce with your
suggestion we eve sebbing forth some of these problems for your
further conslderation and for the possible censiderntion of the
Committoe. We note thet the legislation vhich sctivated the Com-
mithee on Retirvement Policy ipdlcates thet it is withih the §uw1ew
of the Cogmitiee to study the need for special benelit provisions
for sslected employvee groups, including oversaus personnsl and em-

ployess ip hazerdoug occupations.

AB was indicated by our representatives, certein esployees of
this Agency perform duties which sudject them to working copditions
thet are cubstertially different from those of the average recipient;
of Civil Service retirement benefits. Some serve overseas intermlt-
tently or for extended periode of time under conditions which Limit
them in the pursuit of pormal living and sometimes expose them to
hazaxrdous conditions of bmth‘ a physical and psychologlcal neture.
Some serve overseas et posts which are considered wnbemlthful. These
individuals are mesbers of a career service which may require them

to serve at any post throughout the world as operatlonal needs re-

qﬁire .

Approved For Release 2000/08/27 : CIAJ:RDP78-00699A000100040018-5

er——_ | T —
B — —— — — —



Approved For Reldggk 2000/08/27 : CIA-RDP78-0064gA000100040018-5

DRAFT Proposed Ltr to Kaplan Coma.
Page 2

Another importent factor which in ouxr opinion justifies consid-
eration for special retirement benefits for certain of our persounel
is that the special combination 61‘ ng:n’cal » pPhysical ard psychologicel
chavacteristics which are required of en employee for the asdequate
performance of his duties are found in diminishing proportions as em-
plo&ees advance past age 50, end perticularly in those employzes who
ixave been engaged in these activities for an extended period of time.
pince there are limitations on the employment opportunities in the
departwental service for any considerable number of such older in-
Gividvale, the only proper solution toc the probiem seems to be an
earlier retirement, and since most of these individuals will bave
served under the conditions previocusly indicated, it is believezdl, that
such retirement should be on a full snmuity besis. There are also
significant limitatione on the exployment oppurtunities which would
exist for such individuals following retirement ; elther in pudliic
service or in private enterprice. Many of ﬁhese individuals perform
functions of a highly specialized nature peculiar to intelligence
operations, and the possibilities of such individuals transferring

resdlly and without monetary sacrifice to other employnent are
Iimited.

It 1s ocur opinion that the only eguitable solution to this prob-
lem is to recommend the establishment of s retirement systex for
these individusls whbich would permit them to retire on full aonuity

8t an earlier age then is permittéd under the existing Civil Service
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Retixement Act. We think the following formila would accomplish this
objective, snd sre suggesting it for yowr conslderation. Since the
type of duty which presents the umasval conditions referred to sbove
is always ovevseas duty, we would suggest a formula vhich gives the
individusl additionel creditsble retirement service for oversees
service, a5 for instance 18 monthe' creditable service for each year
of overscas service, or two years' cre@liehle service for each year
of oversens service gt an unheelthiful post. Al.se,. in ordexr t0 lower
the voluntery retivemeut sge for such imdividuals we would suggest
that ecditional credit towerd reducing the voluntary retlrement age
be ellowed for overseas service, for exsgple, six months' additional
eredit towezrd reducing the voluntary retirement age for esch year of
oversens seyvice avd eight months' adﬁiticmi credit for each year of
service at on unhealthiul post. We feel that s formule such as this
would constitute en equitebls solution to our retirement problems.
However, since a glven employee im the course of nis carecr with the
Agency would. serve overseas only a portion of his time, retircment ab
apn extromely esrly age would almost certainly be precluded.

Your considerstion of the sbove would be much eppreciated. Ob-
viously we are wable %0 imlud.é meny of the ﬁeﬁails waich would
‘ give & elesyor ploture of our problems, but if o2ditional information
36 vequived |GGG o= Acting Personnel Dirvector, 25X1A%9a
will be eveileble to furnish :yuu such information.

L. ¥. WBITE®
Acting Deputy Director
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